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Note: References following profiled stories, e.g. ‘More: 2017:TT1’, 
refer to articles from 2017 in Tui Tuia, the monthly newsletter of 
Literacy Aotearoa and can be accessed here:   
http://www.literacy.org.nz/what-we-do/tui-tuia-archive

He Maemae Aroha

He maumaharatanga ki a rātou kua wehe ki te pō. 
Moe mai rā, takato mai rā.

We take this moment to remember all those Literacy 
Aotearoa members and friends who have passed 
during 2017, including Rosalie Somerville - the founder 
of the first adult literacy scheme in New Zealand, 
located in Hawke’s Bay in 1974. 

She believed that that the ability to 
read should be a right and therefore 
that tuition should be free, and 
that literacy programmes should be 
student-centred. Literacy Aotearoa 
is proud to uphold and maintain this 
philosophy.

http://www.literacy.org.nz
http://www.literacy.org.nz/what-we-do/tui-tuia-archive
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Hutia te rito o te harakeke, 
kei hea te kōmako e kō?
Kī mai nei ki ahau:
He aha te mea nui o te ao?
Māku e kī atu, he tāngata,  
he tāngata, he tāngata.

If you were to pluck out the  
centre of the flax bush,
where would the bellbird sing?
If you were to ask me:
What is the most important  
thing in the world?
I would reply, it is  
people, people, people.

Strategic Goals 2016-2020
Goal 1: Te Kōmako Extending Our Reach
Goal 2: Te Rito Focusing on What Matters
Goal 3: He Tāngata Growing The Demand

Principle One: Kaupapa
Literacy Aotearoa will honour Te Tiriti o 
Waitangi by operating in accordance with 
Tino Rangatiratanga and guided by Manaaki 
Tangata.
 

Principle Two: Mission
Literacy Aotearoa is established to 
develop, promote and deliver accessible, 
quality literacy services designed to ensure 
the peoples of Aotearoa are critically 
literate and able to realise their full social, 
cultural and economic potential.

Values
The Values of Literacy Aotearoa are: 
Justice, Equity, Honour and Respect
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14%

<20 years

12% 9%

15% 18% 32%

Our Year in Numbers: 2017

Students7,864

57%
43%

Gender

Students Identified as  
Non-Employed or 

Beneficiary

Students in  
Paid Employment

3,842 
(50%)

2,287 
(30%)

Employment Stats

Students 
with 4,569

Age

Pākehā Māori Pasifika Asian Other
39% 33% 10% 10% 8%

Ethnicity

No School 
Qualifications (59%)

21-25 years 26-30 years

31-40 years 41-50 years 51+ years
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Total Revenue
$10,848,627
Total Equity
$7,157,706

Programme  
Hours  

Delivered

Poupou (Member Providers)
35
47

Delivery Locations

566 Active Tutors

280,848

 
Region One 
Region Two 
Region Three 
National Office
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Kei te mihi mātou, ngā mema o Te Kōruru o Literacy 
Aotearoa, ki a koutou, te katoa. 
We are thankful to everyone who is part of Literacy 
Aotearoa for their contributions.

• As students at local Poupou premises, in the 
workplace, marae, the community centre or 
library and various other locations around the 
country.

• As tutors who create, develop and adapt 
inspiring and motivating learning sessions for 
individuals and groups.

• As managers, coordinators and administrators 
locally and nationally who keep ‘the show 
on the road’ by providing support and 
encouragement, and recording and reporting 
data and information that enable us to tell the 
stories of Literacy Aotearoa. 

• As governing committee members who uphold 
the kaupapa of the organisation, steering the 
Poupou waka with clear direction and policy.

• And as the whānau, colleagues and employers 
of all of those mentioned above, who give their 
support in diverse ways and contexts.

We invite you to join us in celebrating the strengths 
and achievements of Literacy Aotearoa in 2017.

Te Korero Whakatuwheratanga

Kei te mihi mātou – Thank you

Te Kōruru profiles can be viewed: 
literacy.org.nz/who-we-are/governance

Serenah Nicholson

Ngā Kaiwhakahaere (Co-Chairs): 
Karyn Thin Chris Richardson

 Jo Cribb

Liz Collyns

Lloyd Davies

Howard Fancy

Rosina Taueki

Ngā mema o Te Kōruru  
(Literacy Aotearoa Governance) 

http://www.literacy.org.nz/who-we-are/governance
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2017 has brought the organisation closer to 
reshaping and adapting for the future. 

While continuing with ‘Business as Usual’,  
35 Poupou (member providers) delivering services 
in 47 locations have also played a central role in 
discussions at national and regional hui. 

We thank the governance committee members, 
managers, administrators and tutors for their 
contribution, commitment and interest in building 
the best future for learners throughout the country.

Our process of change is recognition of how the 
many strengths of Literacy Aotearoa will build and 
benefit the national network as a whole.

It was our experience of National Planning Hui 
(held in Hōngongoi [July] in Auckland) that Poupou 
governance and management personnel are ready 
for change, giving Te Kōruru the clear indication to 
move now and lead the transformation required.

An Approach to Change

Tūngia te ururoa kia tupu whakaritorito te tutū o te harakeke.

Set the overgrown bush alight, and the new flax shoots will spring up.

In order to change we need to leave some ways behind in order to do 
things differently. 

We welcome Dr Jo Cribb and Howard Fancy to 
Te Kōruru. We are confident that their combined 
expertise in public policy, NGO accountability and 
organisational development will further strengthen 
Literacy Aotearoa focus on our Mission. 

Senior Management Team:
Bronwyn Yates, (Te Tumuaki [CEO]), Thanee Chatsinchai 
(Operations Manager), Peter Isaacs (Business 
Development Manager), and Shireen Kukkady 
(Programme and Quality Development Manager).
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Learners First

Literacy Aotearoa is proud of its commitment 
to student-centred practices. As part of its 
desire for continuous improvement, the focus of 
organisational change is based on ensuring better 
outcomes for learners and for the organisation. 
We are single-minded about lifting literacy and 
numeracy outcomes for New Zealanders. 

We celebrate the achievements of 7,864 students 
and seek to build on the outcomes reported on 
page 11. We look forward to demonstrating how 
oritetanga (parity) is developing the organisation for 
Māori and Pasifika. We recognise we still have some 
way to go.

Since the Big UPS (Uniformity of Practices and 
Systems) project, we have gained a much clearer 
sense of student achievements across the national 
network of Literacy Aotearoa. 

This has been achieved through student-centred 
tutoring and the collection of detailed information 
from initial assessment, individual learning plans 
and formative and summative assessments. 
The positive results demonstrate the value and 
contributions of Literacy Aotearoa.

We agreed that our priority is to move forward 
by building on what works, and clearly identifying 
our non-negotiables – foremost of which are the 
Kaupapa* and the Mission of Literacy Aotearoa.

Te Kōruru takes this opportunity to reiterate and 
reinforce some of the key change messages that 
emerged from the group discussions at the regional 
consultation hui:

• We want a future where the whole of Literacy 
Aotearoa is greater than the sum of its parts;

• We need a stronger focus on the collective 
performance of Literacy Aotearoa and how we 
continually strengthen our overall performance;

• We must ensure that we use our collective 
resources to invest in the quality and 
effectiveness of our tutors – our key resources;

• We will determine how we continue to invest in 
developing new services and approaches that 
improve literacy and lifetime prospects for all our 
learners;

• We seek to identify how we get the best of local 
knowledge and relationships with a strong and 
consistent national focus and reputation.

Te Korero Whakatuwheratanga, continued

*Kaupapa: Tiriti-based, delivery at no direct cost to 
learners, voluntary learner participation.

Kaua e rangiruatia te hā o te hoe; e kore tō tātou waka e ū ki uta.
Do not lift the paddle out of unison, or our canoe will never reach the 
shore.
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Te Kete Mauri Ora (TKMO)

Te Kete Mauri Ora is the Quality Assurance and 
Outcomes framework of continuous enhancement 
for Literacy Aotearoa. Rolled out in 2017, TKMO 
supports us to demonstrate how we know that 
we are working effectively for learners and other 
stakeholders; and as an organisation. It enables us 
to better articulate how our work contributes to the 
wellbeing of Aotearoa New Zealand. 

Te Kete Mauri Ora (TKMO) flowchart

What are we doing to benefit the whole?

We must consider how our governance, 
management and administrative arrangements best 
support us to meet the future challenges that we will 
face as a top-performing organisation. 

Discussions at the 2017 regional consultation hui 
focused on how a more collective and consistent 
approach is best achieved. This approach to change 
will reinforce our collective knowledge and ability 
to operate as a cohesive organisation committed to 
travelling in one waka. 

We are confident that Ngā Poupou understand 
the challenges we all face in our increasingly 
contestable funding environment.

We thank the committees and working groups 
established during the year for thrashing out 

specific challenges in more detail, providing well-
thought out solutions and research when required. 

Meanwhile, Te Kōruru continues to address 
future and external focus, to monitor the national 
organisation’s performance and mitigate risk at 
Poupou, National Office and Te Kōruru levels.
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Te Korero Whakatuwheratanga, continued

Tutor Training

Te Kōruru welcomes the refreshment and updating 
of Tutor Training resources in order to form the 
basis for blended delivery* of the Level 5 
qualification New Zealand Certificate in Adult 
Literacy and Numeracy Education (Vocational/
Workplace) (NZCALNE  - Voc). 

Literacy Aotearoa Trainers are now delivering 
the new Literacy Aotearoa Induction module to 
accompany the national qualification as a pre-
requisite for Literacy Aotearoa tutors.

Te Kōruru are impressed with the plan to streamline 
tutor qualifications in the year ahead. The Literacy 
Aotearoa partnership with the Open Polytechnic 
and the suite of national qualifications starting at 
Level 4 provides potential to pathway from from 
one qualification to the next.

Literacy Aotearoa is also preparing for the launch 
of the Level 4 New Zealand Certificate in Adult 
Tertiary Teaching (NZCATT4) in 2018. This includes 
considering the potential of ‘pathway’ opportunities 
from Level 4 through to Diploma level. Te Kōruru 
looks forward to the qualifications pathways 
potential offered by the proposed developments. 

Literacy Aotearoa Tutor Training Online Learning Platform (iQualify)

Self-Assessment  
External and Internal Review

At the national, as well as the local level, our key 
focus is on the two core evaluation questions:

1. How good are we? and
2. How do we know?

We explored the structure of the NZQA EER 
(External Evaluation Review) process and how we 
intend to check and (where needed) strengthen 
Literacy Aotearoa evidence-based evaluative 
systems. We reviewed the six NZQA Key Evaluation 
Questions (KEQs), and included a seventh KEQ* to 
ensure that demonstration of the values, principles 
and processes of the organisation are integrated 
within the evaluative process.

This year seven Poupou participated in an IER 
(Internal Evaluation and Review) to review their 
processes and identify evidence of outcomes. 
Poupou personnel and governance participated in 
the reviews, which included a site visit by a National 
Office manager and an external representative. 
In 2018, nine Poupou will go through the Internal 
Evaluation and Review process.

*KEQ7: How are the values, principles and processes of 
Literacy Aotearoa demonstrated in practice?

*face-to-face and online delivery

http://www.nzqa.govt.nz/providers-partners/self-assessment/make-self-assessment-happen/tools-and-resources/key-evaluation-questions/
http://www.nzqa.govt.nz/providers-partners/self-assessment/make-self-assessment-happen/tools-and-resources/key-evaluation-questions/
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Communications – Office 365

All Literacy Aotearoa personnel throughout the 
national network have access to Office 365, which 
will become the primary communication channel 
between the National Office and Ngā Poupou in 
2018. 

We enthusiastically support and welcome the 
introduction of new technology via the 365 platform 
and its broad range of functionality. 

Each Poupou identified a ‘365 Champion’ to attend 
initial training in the use of Office 365 in Hakihea 
(December). The champions then returned to their 
respective Poupou with the task of sharing what 
they had learned with Poupou governance and 
managers. 

We look forward to strengthening our ability to 
make best use of the technology without having 
to seek help from ‘cybernative’ younger family 
members or colleagues.

Priorities for 2018

In 2018 we look forward to further development in 
achieving and reporting on outcomes of excellence; 
implementing organisational change, increased 
Pasifika engagement, expansion of tutor training, 
greater use of Office 365, commitment to TKMO 
and ongoing assessment and good practice through 
Self-Assessment (IER).

Heoi anō,
nā Karyn Thin and Chris Richardson 
Ngā Kaiwhakahaere (Co-Chairs), Te Kōruru
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Our Stories 2017

Investing in tutors

Knowing our practices and our performance

Everything has to provide benefit to learners

 Poupou personnel attend the  
National Planning Hui

A Learner Licence student, Literacy 
Aotearoa Porirua, Cannons Creek

 National Office personnel prepare  
Tutor Training Resouces
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I have developed 
new skills to 
achieve my goals 

I have improved 
my chances of 
getting work 

I have improved 
my chances of 
furthering my 
education

63% 57%

73% 53%

developed 
new skills

better 
chance of 
finding work

further 
education

I am more hopeful 
about my future 

hopeful  for 
the future

90% 74% 76%

92% 88% 94% 88%

I am more 
confident helping 
others with their 
learning

67% 61%
more 
confident

I have improved 
my work life 
experience 80%

I am confident in 
completing my 
apprenticeship 

100%

WLN
Workplace Literacy & 

Numeracy

A survey of progress exit 
statements was requested 
of a sample of learners 
at the end of their 
programme in 2017.  

ITO
Industry Training 

Organisations

ILN
Intensive Literacy & 

Numeracy

ACE
Adult & Community 

Education

Student Outcomes in TEC-funded programmes
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Taranaki Adult Literacy Services   
Bill Harris

While many people believe study is something 
reserved for the young, the reality is you’re never 
too old to learn something new. Whether it’s 
upskilling or a better job, preparing for further 
study, improving life skills or having fun, adult 
learning boosts self-esteem, confidence and career 
prospects. Bill Harris’ adult learning journey is proof 
of that. He lives with dyslexia and his fascination 
with the written language and finding out word 
definitions helped motivate him to give learning 
literacy another go. Bill took a leap of faith in 
himself and signed on to study at the Taranaki Adult 
Literacy Services centre six years back. 

Now Bill is writing books as well as reading them, 
volunteering his time and services to three 
community organisations and tutoring a fellow 
student in basic computing too. The budding 
children’s books author has a message for others in 
the same boat he was, 

“It may be a struggle, but persevere.”

Everything has to provide benefit to learners

Literacy Aotearoa Dunedin   
Megan Waghorn

Megan Waghorn’s dream is to work with youth 
in Outback Australia. That’s the long term goal. 
Short term she is focused on trying to earn a 
living, bringing up 14 year old daughter Ella and 
completing Polytech study. Life isn’t always easy.

Megan first came to Literacy Aotearoa in 2015 when 
she was studying for a Bachelor of Social Services at 
Otago Polytechnic.

“I needed help with essays and assignments. 
I hadn’t studied for a long time and my 
spelling and grammar were pretty rusty. I 
also needed help using a computer. I had 
no idea about layout and word count  - and 
don’t get me started on referencing!”

“I have a great rapport with my tutor. We 
have a lot of laughs together which makes 
the learning part easier. It really is a very 
down-to-earth environment.”

Having practical support and encouragement at 
Literacy Aotearoa helps keep Megan’s dreams alive. 

“Attending classes at Literacy Aotearoa Wellington made me look 
at life in a positive way. Now my future is bigger and brighter. A BIG 
thank you to all the staff.”

(Excerpt from article by Christine Walsh 25/08/17 ‘Adult 
learning hub set to celebrate Adult Learners’ Week’, North 
Taranaki Midweek) 

(Email 11/12/17: Literacy Aotearoa Dunedin)

http://www.literacy.org.nz/adult-learning-hub-set-celebrate-adult-learners-week-taranaki
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Miranda Cradock  and Daniel Bulman (mentor) at Arohamai Literacy 
Horowhenua. (David Unwin/STUFF)

Arohamai Literacy Horowhenua   
Miranda Cradock 

Miranda Cradock went to the Arohamai Literacy 
Horowhenua centre to learn mathematics and 
now works as a tutor there. Unable to do simple 
sums and lacking the skills to manage her finances 
properly, Miranda once dreaded attending classes.  

Miranda said she fell through the cracks at school 
and missed out on learning basic mathematics and 
life skills. It put a strain on her relationship and 
finances in later life and she was barely scraping by.  

“It was tough right through school... 
  school is fast.” 

Now, she felt like part of a family, she said. 

“It was tough right through school...  school is fast.” 

(Excerpt from article by Miri Schroeter, 08/09/17)  
(See photo, right)

https://www.stuff.co.nz/manawatu-standard/news/96550172/horowhenua-woman-goes-from-adult-student-to-teacher
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Everything has to provide benefit to learners

Collaboration: West Coast Adult Learning 
Services partner with Corrections 

A partnership between the Corrections Department 
and West Coast Adult Learning Services saw eight 
young offenders on community work sentences 
learn skills to help them stay out of trouble and gain 
employment. The two-day Māori Youth Programme 
helps youth obtain a driver licence, pull together their 
NZQA Record of Learning, create a CV and learn how 
to write a job application letter. They also learned 
cooking and carving skills. Four tutors from West Coast 
Adult Learning Services and staff from West Coast 
Community Corrections worked with the young people 
like Barry* who had always driven without a licence and 
is on sentence for driving-related offences. Barry says 
he knows that ‘driving without a licence is really stupid’ 
but with no public transport in rural areas he says,

“You do what you have to, to get around. Getting 
my licence and CV together is amazing. I feel so 
proud of myself.”

Barry is looking for a job and can now consider a wider 
range of options.  

RealMe:   
Te Wai Pounamu 

Three Poupou in the South  
Island: Southern Adult Literacy, Literacy South 
Canterbury and Literacy North Otago have been 
working with adults in their communities to get 
their RealMe ID, to sign up with MyMSD and to 
get applications completed online. 

Many people find it challenging to do this 
independently. Some don’t have access or the 
literacy capability to cope with computers.

“When clients arrive here we’ve noticed 
that some are struggling with the form 
filling and writing their street names. In 
general, there are issues with literacy 
which are exacerbated by the stress of the 
situation. 

They need a lot of support – quite often 
one-to-one support, so we sit alongside 
them. So many have never touched a 
computer before and didn’t know where to 
start... but when they leave they can log on 
to MSD to look at their details. Some can 
do it themselves.”    

Nellie Garthwaite, Manager Southern Adult 
Literacy 

“You do what you have to, to get around. Getting my licence and CV 
together is amazing. I feel so proud of myself.”

*Barry is not his real name.  
Excerpt from Department of Corrections article ‘Greymouth 
offender programme positively targets Māori youth’

http://www.corrections.govt.nz/resources/newsletters_and_brochures/corrections_works/2017/corrections_works_june_2017/greymouth_offender_programme_positively_targets_mori_youth.html
http://www.corrections.govt.nz/resources/newsletters_and_brochures/corrections_works/2017/corrections_works_june_2017/greymouth_offender_programme_positively_targets_mori_youth.html
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Fulton Hogan, Connexis and Adult Literacy Tamaki Auckland personnel

Workplace Literacy:  
Adult Literacy Tamaki Auckland (ALTA), 
Fulton Hogan & Connexis

Thirty workers from Fulton Hogan are 
communicating more confidently and effectively 
after participating in ‘Steps for Success’, a holistic 
after hours workplace literacy learning programme.

Together with four ALTA Workplace Coaches, 
learners identified barriers to communication and 
gained an awareness of how to speak effectively 
using speaking, writing and active listening 
strategies, learnt health and safety vocabulary, 
how to complete workplace documents, kept 
a workplace diary, and engaged in workshops 
learning New Zealand Slang and Austronesian1 and 
New Zealand History, culminating in all workers 
learning the haka Ka Mate. They also gained an 
understanding of how to complete IW22 unit 
standards.

Supervisors reported that learners are speaking 
up more at work, at toolbox meetings, and are 
clarifying instructions or information by asking 
questions or summarising.

Learners were acknowledged at a Certificate 
Presentation event attended by Connexis Ltd, 
Fulton Hogan Management and supervisors, and 
ALTA personnel (See photo above).

Learner Quotes:

“It increased my confidence in speaking 
English and understanding Kiwi slang and 
New Zealand culture.”

“I have improved my skills in Health and 
Safety in a Workplace.”

“Helps me a lot especially understanding 
and speaking English.”

“I have learned to speak up at tool box 
meetings.”

“Helped me a lot about listening and how 
to respond.”

1Austronesian: Various groups of people in Southeast 
 Asia, Oceania and East Africa 
2IW2: Infrastructure Works Level 2 qualifications
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Celebrating Learners and Practitioners
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International Literacy Day - 8 Mahuru (September)
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Knowing our practices and our performance

Regional and national hui are a means of sharing 
knowledge, disseminating information and 
gathering feedback from Te Tāhuhu (the collective 
membership). These hui provide opportunities to 
present a national update, discuss business and 
strategic direction, explore evaluation and financial 
accountability requirements and tutor training 
developments. 

In Haratua (May) Ngā Kaiwhakahaere (Co-chairs) 
of Te Kōruru, Karyn Thin and Lloyd Davies* hosted 
regional professional development for governance 
members of Ngā Poupou. All participants then 
gathered to become familiar with Te Kete Mauri 
Ora (TKMO - Literacy Aotearoa Quality Assurance 
Framework) and its implementation at their own 
Poupou.

Strategic Goal 2 ‘Te Rito - Focusing on What Matters’ 
provided the theme to direct conversations and 
planning for the future at this year’s National 
Planning Hui held in Hōngongoi (July).

Te Kōruru invited Governance members of 
Ngā Poupou to attend, along with Ngā Poupou 
Managers, to ensure strong engagement and 
opportunity to discuss the strategic issues of 
direction and organisation of Literacy Aotearoa. 

Three key discussion topics were identified for 
careful exploration.

• Business Development SWOT Analysis;
• Growing Business Opportunities and 

considering Business Model Options; and
• Organising Ourselves to be more Efficient.

In order to answer the questions: 

1. How good are we? and 
2. How do we know? 

...seven Poupou and National Office completed 
their Internal Evaluation Review (IER) using the 
framework of TKMO. 

The remaining Poupou submitted a Self-Assessment 
report at the end of the year. The results have been 
collated, trends identified and improvements noted 
for future self-assessments. 

Ngā Poupou self-assessment reports were 
invaluable and we have gained deep insights into 
the many and varied ways each Poupou delivers 
in their respective communities.  What was clear 
from the exercise was that across the organisation 
our combined performance is powerful.  Further 
focus on strengthening consistency of practices will 
enhance the quality and value of outcomes for our 
internal and external stakeholders.

Te Rito: Focusing on What Matters...
How good are we? and... How do we know? 

*Lloyd Davis held the Literacy Aotearoa Co-Chair position 
up to Hōngongoi (July) 2017.
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Collaboration with Waikato University – 
NZCER TLRI*

A research collaboration between Literacy Aotearoa 
and the Wilf Malcom Institute of Educational 
Research (WMIER), Faculty of Education, University 
of Waikato began this year. The project team 
includes Researchers Jane Furness and Judy Hunter 
from the University of Waikato and Bronwyn Yates, 
Peter Isaacs and Katrina Taupo at Literacy Aotearoa.

The focus is to further Literacy Aotearoa work 
on capturing learner confidence through Hei 
Ara Ako ki te Oranga wellbeing framework. The 
project aims to capture wellness and wellbeing 
outcomes that derive from students’ narratives 
and conversations during their participation 
in a ‘Literacy, Language and Numeracy’ (LLN) 
programme. Students and personnel from three 
Literacy Aotearoa Poupou are participating in the 
research project. 

The two-year project is funded by the New 
Zealand Council for Educational Research’s 
(NZCER) Teaching and Learning Research 
Initiative (TLRI). TLRI aims to enhance the links 
between educational research and teaching 
practices to improve outcomes for learners.

Hei Ara Ako ki te Oranga

Individual Learning Plan

 Initial Assessment Form

Cover Sheet (ILN Example)
*NZCER: New Zealand Council for Educational Research 
  TLRI: Teaching and Learning Research Initiative

“It’s been choice. I’ve achieved my goals but it’s taken a long time. 
It was fun and the good people kept me going. There’s a whānau 
environment here.”  (Adult Learner, Hei Ara Ako ki te Oranga)

https://akoaotearoa.ac.nz/kaupapa-maori-wellbeing-assessment-model
https://akoaotearoa.ac.nz/kaupapa-maori-wellbeing-assessment-model
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NZCALNE (Vocational/Workplace)

Our first blended* tutor training programme for 
the New Zealand Certificate in Adult Literacy and 
Numeracy Education  - Vocational/Workplace 
(NZCALNE - Voc) was hosted by Literacy Aotearoa 
Poupou: Adult Literacy Palmerston North. 

Further programmes were delivered with Southern 
Adult Literacy (Invercargill), Literacy Whangarei, 
Adult Literacy Turanga (Gisborne); West Coast 
Adult Learning Services (Westport); and Literacy 
Marlborough (Blenheim).

Participant feedback was positive with comments 
including:

“The initial information to the course was 
comprehensive and put to (the) side any 
doubts.”

“The course broadens a student’s view on 
literacy and numeracy and also enables them 
to gain more knowledge about Māori and 
Pasifika culture.”

NZCATT – Adult and Tertiary Teaching

Literacy Aotearoa is planning for the Level 4 
qualification: New Zealand Certificate in Adult and 
Tertiary Teaching (NZCATT4). Design and delivery 
of the programme will commence in 2018 in 
collaboration with Smartwork Creative. 

Tikanga + Kaupapa = best practice

Professional Development is a key strategy 
of organisational success. Poupou across the 
organisation show strong investment in regular 
opportunities to learn and consolidate skills and 
knowledge. 

For one Poupou, Literacy Waitākere, Professional 
Development (PD) days are organised for tutors 
at least four times a year. The PD days provide an 
opportunity to connect with peers and enjoy a 
shared lunch – and to learn. Earlier this year the 
PD workshops focused on tikanga, financial literacy, 
using apps and programmes for record keeping, Te 
Reo Māori, and linking ACE* outcomes to learning 
sessions (See photo right).

Investing in tutors

“The course broadens a student’s view on literacy and numeracy 
and also enables them to gain more knowledge about Māori and 
Pasifika culture.” 

*face-to-face and online delivery *Adult and Community Education 
More: Tui Tuia Issue#5, 2017:  
http://www.literacy.org.nz/what-we-do/tui-tuia-archive

http://www.literacy.org.nz/what-we-do/tui-tuia-archive
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PD for Literacy Waitākere Tutors 

NZCALNE Voc Trainee Tutors, Whangarei NZCALNE Voc Trainee Tutors, Palmerston North

 NZCALNE Voc Trainee Tutors, Whangarei

“Who dares to teach, must never cease to learn.”
        John Cotton Dana
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Presentations

In 2017, Literacy Aotearoa personnel delivered a 
number of presentations including:

Coastguard Boating Education

• James O’Malley, Lifelong learner and  
Waiheke Adult Learning tutor. 

He Taunga Waka Wānanga/Fono

• Bronwyn Yates and Katrina Taupo:  
‘Successful programmes: How do we know?’ 

• Bruce George:   
‘Educators making a difference for Māori and 
Pasifika learners through literacy and numeracy’ 

MIT: He Taunga Waka Professional 
Learning Development workshops

• Bruce George: ‘Pasifika Wave’ 
Supporting tertiary educators who wish to 
enhance their engagement with Pasifika 
learners, and who seek to expand on their 
teaching and learning practices based on 
Pasifika knowledges and practices.

• Bruce George: ‘Cultural Competencies’ 
Professional discussions for senior and middle 
management around cultural competencies for 
their organisation.

New Zealand Association for Research in 
Education (NZARE) - University of Waikato

• Katrina Taupo and Jane Furness:  
‘Building on Hei Ara Ako ki te Oranga’ 

UNICEF New Zealand

• Bronwyn Yates:  
‘Te Tiriti o Waitangi and Literacy Aotearoa’

WIPCE World Indigenous Peoples 
Conference on Education 
Toronto, Canada

• Katrina Taupo:  
‘Whānau (family) resilience through literacy and 
numeracy learning in Aotearoa, New Zealand’

• Bruce George: 
‘Mātauranga  (Knowledge), Talanoa 
(Conversation), and Taokotai (Collaboration)’ 
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Katrina Taupo & Bruce George, WIPCE Toronto, Canada

Manogi Tavelia & Bruce George, ACE Hui Fono, Wellington

WIPCE attendees, Toronto, Canada

Participant feedback NZARE workshop

“WIPCE offers the opportunity to hear the voices that we don’t hear 
in mainstream education and society. It validates the stories, the 
histories, the struggles and the success of indigenous peoples.”   
          Bruce George
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Accolades, Celebrations & Acknowledgements

Literacy Bay of Plenty celebrate 40 years

Will Monk, Literacy Whangarei

Recognising Decades of Service

In the 1970s, adult literacy and numeracy provision 
began to spread throughout Aotearoa New 
Zelaand. Many of these providers came under the 
umbrella of ARLA (the Adult Reading and Learning 
Association) which in 1998 restructured to become 
Literacy Aotearoa. 

Congratulations to Literacy Waikato, Literacy 
Waitākere, Literacy Auckland North and Literacy 
Bay of Plenty who each celebrated their 40th 
anniversaries this year.

“Literacy Waikato is a strong Poupou. It 
has been built on forty years of passionate 
committed people and forty years of 
striving to provide the highest quality 
service possible. We look forward to moving 
onwards and upwards in 2017 and exceeding 
expectations in every way.”    
Louise Gaastra,manager Literacy Waikato

From the north to the south, Poupou celebrated 
long-serving personnel including Will Monk, 25 
years with Literacy Whangarei; Dara Davenport, 25 
years with Literacy Waitākere; and Averill Mawdsley, 
20 years with Southern Adult Literacy.

Cake, Literacy Auckland North

Cake, Literacy Waikato
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ACE Aotearoa 2017 Awards

• Tangata Whenua Educator of the Year:  
Garland Tonihi

• Tangata Tiriti: Community Based Programme of 
the Year: Adult Learning Support (Nelson):  
Fresh Tracks Programme

• Tangata Whenua Member of the Year:  
Bronwyn Yates

Garland Tonihi & Hauiti Hakopa (ACE), ACE Aotearoa Awards

Gillian Brock (ACE) & Cameron Forbes, ACE Aotearoa Awards

Bronwyn Yates & Charissa Waerea (ACE), ACE Aotearoa Awards

“Garland is an educator who delivers literacy and numeracy that 
is relevant to everyday situations... his passion for second chance 
learners and for assisting adult learners to experience academic 
achievement is evident in his unique delivery style.” (ACE nomination)
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Media

Newstalk ZB

In an interview on Newstalk ZB, Te Tumuaki 
Bronwyn Yates talked about the 1.3 million adults 
in Aotearoa New Zealand who have difficulties 
with using literacy and numeracy in their everyday 
lives. Bronwyn discusses the impact that parents’ 
skills have on their children’s literacy and numeracy 
development. She highlights the importance of 
oracy, 

“Great literacy skills are actually built on great 
oracy skills. Irrespective of whether parents 
feel confident in their reading and writing, 
what all parents can do is probably talk with 
their children, take the time to talk with them 
and to sing with them, to enjoy engaging with 
language in ways that they know. That can 
range from singing songs, waiata; those who 
do rap  - then rap; those who just want to sit 
down and have a chat; for those who feel 
confident reading to their children. Anything 
that gets you and your child or children 
engaged in literacy orally will build a stronger 
platform.”

The AM Show

Te Tumuaki Bronwyn Yates was asked about the 
impact of developing literacy skills for adults at 
home and at work on ‘The AM Show’ (Newshub).

“For people who want to actually support 
their children either with their homework or 
through their employment we need to have 
far more opportunities for adults to engage in 
adult literacy and numeracy programmes,”  
said Bronwyn.  

Various Articles

• Literacy Aotearoa International Literacy Day 
press release: ‘Time to reflect on political 
parties’ literacy policies’. 

• Literacy Aotearoa Press Release for Te Wiki o te 
Reo Māori: ‘Te mihi ki Google me Stuff’ 

• International Literacy Day;  
Adult Learners’ Week  - He Tangata Mātauranga: 
www.literacy.org.nz/what-we-do/news-releases 

“Irrespective of whether parents feel confident in their reading and 
writing, what all parents can do is probably talk with their children, 
take the time to talk with them and to sing with them, to enjoy 
engaging with language in ways that they know.” 

http://www.literacy.org.nz/2017-international-literacy-day-press-release
http://www.literacy.org.nz/2017-international-literacy-day-press-release
http://www.literacy.org.nz/te-wiki-o-te-reo-maori-te-mihi-ki-google-me-stuff
http://www.literacy.org.nz/what-we-do/news-releases
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Relationships

Literacy Alliance

Literacy Aotearoa is a member of the Literacy 
Alliance together with the Industry Training 
Federation, Business NZ, English Language Partners 
(ELPNZ) and the New Zealand Council of Trade 
Unions.

ACE Sector Strategic Alliance

Literacy Aotearoa is a member of the ACE (Adult 
and Community Education) Sector Strategic Alliance 
together with Community Learning Association 
through Schools (CLASS), English Language Partners 
(ELPNZ), ACE Aotearoa, Rural Education Activities 
Programme Aotearoa New Zealand (REAPANZ) and 
the Federation of Workers’ Educational Associations 
(FWEA).  
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Summary Financial Statements 2017

2017 
Consolidated

 2017  
Literacy Aotearoa

 2016  
Literacy Aotearoa

Equity as at 31 December 7,157,706 1,690,098 2,256,991

ASSETS
Current Assets
Cash and Cash Equivalents 3,360,799 1,330,958 878,104
Receivables 321,031 200,209 341,407
Inventory 32,310 32,310 51,523
Investments 3,953,552 508,243 1,101,070

Total Current Assets 7,667,692 2,071,720 2,372,104

Non-Current Assets
Property, Plant and Equipment 1,021,278 146,212 164,998
Intangible Assets 414,831 414,831 441,727
Total Non-Current Assets 1,436,109 561,043 606,725

Total Assets 9,103,801 2,632,763 2,978,829

LIABILITIES

Current Liabilities
Trade and Other Payables 1,617,429 853,546 651,248
Employee Benefit Liabilities 328,666 89,119 70,590

Total Liabilities 1,946,095 942,665 721,838

NET ASSETS 7,157,706 1,690,098 2,256,991
 

Equity at the start of the year 2,256,991 2,256,991 2,315,387
Total Comprehensive Income 4,900,715 (566,893) (58,396)

Equity at the end of the year 7,157,706 1,690,098 2,256,991

Statement of Changes in the Net Asset/Equity 
For the year ended 31 Hakihea (December) 2017

STATEMENT OF FINANCIAL POSITION 
For the year ended 31 Hakihea (December) 2017
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Summary Financial Statements 2017

2017 
Consolidated

2017 
Literacy Aotearoa

2016 
Literacy Aotearoa

INCOME

Government National Income 7,982,765 8,014,935 8,383,120

Other Income 2,865,862 502,277 944,180

TOTAL INCOME 10,848,627 8,517,212 9,327,300

EXPENSES

Administration 1,758,155 1,055,794 675,341

Other costs related to providing goods and services 2,063,061 875,948 1,011,726

Employee related costs 7,926,851 1,415,615 1,250,339

TEC - ACE Provision - 1,341,705 1,325,410

TEC - Intensive Literacy & Numeracy - 1,788,226 2,004,036

TEC - Workplace Literacy - 2,220,481 2,399,828

Tutor Training 130,977 386,336 719,015

TOTAL EXPENDITURE 11,879,044 9,084,105 9,385,695

NET OPERATING SURPLUS (DEFICIT) (1,030,417) (566,893) (58,396)

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE 
For the year ended 31 Hakihea (December) 2017
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2017 
Consolidated

2017  
Literacy Aotearoa

 2016  
Literacy Aotearoa

Cash flows from operating activities

Receipts from the crown 8,134,853 8,241,139 8,319,037

Interest received 174,839 44,254 63,162

Receipts from other revenue 2,855,493 599,220 989,057

Payments to suppliers (3,801,094) (7,345,435) (7,601,961)

Payments to employees (7,668,775) (1,481,191) (1,486,460)

Net cash flow from operating activities (304,684) 57,987 282,835

Cash flows from investing activities

Purchase of Property, plant and equipment (204,646) (56,410) (34,943)

Disposal of PPE - -

Investments (net) 856,985 592,827 653,930

Purchase of intangible assets (146,900) (141,550) (307,955)

2,281,940

Net cash flow from investing activities 2,787,379 394,867 311,032

Cash flow from financing activities

Net cash flow from financing activities - - -

Net (decrease) /increase in cash and cash equivalents 2,482,695 452,854 593,869

Cash and cash equivalents at the beginning of the year 878,104 878,104 284,235

Cash and cash equivalents at the end of the year 3,360,799 1,330,958 878,104

STATEMENT OF CASH FLOWS 
For the year ended 31 Hakihea (December) 2017

These summary financial statements of Literacy Aotearoa and its controlled entities (Consolidation or Group) 
have been prepared in accordance with the accounting standard PBE FRS 43 and extracted from the full financial 
statements of Literacy Aotearoa Inc. and the Group. These have been prepared in order to provide interested persons 
with a succinct overview of the past financial performance of Literacy Aotearoa and the Group. They do not include 
all the disclosures in the full financial statements and therefore cannot be expected to provide as complete an 
understanding as provided by the full financial statements.  

As the control, for accounting purposes, of the Poupou did not occur until 1 Kohi tātea (January) 2017 the 2016 
comparatives only relate to Literacy Aotearoa Inc. 

Literacy Aotearoa Inc and the Group full financial statements for this period have been prepared using Public Benefit 
Entity Standard Related Disclosure Regime issued by the New Zealand Standards Board.  These were approved by Te 
Kōruru on 29 Haratua (May) 2018 and 29 Pipiri (June) 2018 respectively. They are available on our website  
www.literacy.org.nz/who-we-are/annual-report. The full Literacy Aotearoa Inc. and the Group financial statements 
were audited by BDO Auckland who issued an unqualified audit opinion.   

http://www.literacy.org.nz/who-we-are/annual-report


32

Notes






